
 
 

 

 

 

20th April 2026, 

Dear Parents/Carers, 

I hope you all had a good Easter holiday. It was good to have some drier weather. I cannot believe we are in our final 

term of the year – this year seems to have flown by! It is also a term in which we have to achieve a lot, so I am 

expecting this term to go just as quickly! 

 

Parents Information: 

The last parents' evening for this year will be during the week before half term – week beginning the 18th May. Your 

child’s class teacher will send an invite out shortly with times for their appointments. If your child has only just had 

an EHCP review and you feel you have enough information about your child’s progress and don’t need to meet with 

the teacher, then don’t feel you have to attend, but equally, if you want to discuss your child in more detail, then 

make sure you respond to the invite. 

 

School Photographer: 

We are trying out a new photographer for the school photos this year. They are booked to take photos of each child 

on 29th April – Key Stage 2 and 30th April – Key Stage 1. We are hoping that booking the photographer over two days 

will ensure there is sufficient time for the photographer to capture a good photo of your child and make the day less 

rushed. They will send a letter to parents containing a QR code for you to view and order any photos once they have 

been to the school. 

 

Parent Mornings: 

The remaining Parents Morning of the year will be  

• Monday 18th May 9.30am – TBC- Hampshire parent career network share/talk   

• Monday 20th July 9.30am - School Core Makaton Signs 

 

This is also a good opportunity to meet other parents, receive support from and share with other parents who will 

be able to relate to your experiences. 

 

FOSDA:  

This year’s Summer Fayre will be on Saturday 4th July, and I know FOSDA is very focused on the preparation for that. 

This is always a very popular event, but it requires a lot of organisation and work to make it possible. I know that the 

FOSDA members are working hard and have lots of plans, but they can always do with more help. If you are able to 

help in any way – whether this is on a stall on the day, setting up or sorting resources, etc., before the event, please 

get in contact with them via email - shepherdsdownfosda@gmail.com.  

For more information on all the ways FOSDA have helped the school over the past few years, please refer to the 

FOSDA flier you will have received at the end of last week.  

FOSDA will be running a ‘pop-up’ uniform shop at school during morning drop off (date TBC watch this space!), so 

any uniform you may need for your child ready for next year, get in early, we have lots!  
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College House Progress: 

As you might have seen, the College House development is progressing well and without any further hitches, such as 

digging through a water main! 

We will be getting a small number of car park spaces back in use this week, but as there will only be room for single 

flow traffic and not much room for movement, we will be using it to store the minibuses and for a small amount of 

staff parking, which will still ease the parking on the main site.   

The building is due to be handed back to us by the end of July – hopefully! We will have a busy Summer moving 

classes around. 

We are also currently in the process of recruiting the additional staff that we will need for September and working 

with the LA to allocate places. 

 

Dropping Off and Picking Up your child: 

Dropping off your child – it can get very busy at the top door. It can sometimes be difficult for particular children to 

transition from the bus into school without a clear route through to the door. We are asking all the staff to try to 

stand on either side when waiting for buses, and we would also request that you do the same. We also request that, 

if possible to do so safely, you wait with your child outside the top door rather than bringing them into school. For 

some children, once they are in school, the temptation to run off through school, before their adult is there, is too 

great! However, if waiting outside poses a risk of your child running off, then please talk this through with whoever is 

at the top door, usually me.  

Picking Up your child – I appreciate that many of you are juggling other family commitments and need to pick up 

your child earlier. We try to be as flexible as possible and provide a 2:30 pm pick up option (at the top door). 

However, a regular pick up time that is earlier than 2:30 pm does mean that your child could be missing as much as 

half a day's equivalent time each week. If you feel you do need to pick your child up before 2:30 pm, please can you 

have a conversation with me about this. 

 

New Restrictive Intervention Guidance: 

The Department for Education issued new Guidance which came into effect on 1st April. The main differences which 

we need to address are: 

• The definition of seclusion - in the new guidance, ‘Seclusion’ is defined as ‘keeping a pupil confined to a place 

away from others (other than staff) and prevented from leaving’. Previously, the guidance defined Seclusion 

as forcing a child to spend time alone, which we do not do. However, across the school, supporting a child to 

regulate with an adult away from other children in a quiet space or outside on the swings is a strategy we 

use when a child is dysregulated. We believe that the use of this strategy is in the child’s best interest. It 

enables the child to be away from the possible triggers, keeps the child and other children safe, avoids the 

use of more restrictive physical intervention and allows the child to calm in their own space, encouraging 

them to adopt more appropriate self-management strategies and preserving their dignity. It is not used as a 

sanction or a consequence. Children are actively encouraged to choose to use these spaces when they feel 

they need a ‘break’ and as part of their self – regulation tool kit. It is worth noting that in the Spring term 

86% of the recorded use of the quiet spaces was children requesting and accessing this space independently 

as part of their Zones ‘toolkit’. The use of spaces away from other children is identified as a strategy on the 

child’s Individual Behaviour plan. We will continue to support children in this way, and we will continue to 

inform you the same day if your child was physically supported to such a space, and the use of physical 

intervention. 

• All incidences of Seclusion and Physical Intervention are now required to be reported in writing to parents 

within 24 hours. We record all use of physical intervention and use of quiet spaces on Arbour, and we would 

currently inform you, usually by a phone call (or face to face), the same day if your child was supported with 

physical intervention during the day. We will still continue to do this, but in addition, we will follow this up 

with an email within 24 hours, which would be generated by an Arbor report. This email will go to the 1st 

primary guardian email address, and will be starting from 23rd April.  I appreciate that previously we have 

had agreements in place with parents about how you would like to receive this information, however, in 

light of this new guidance, we will need to inform you in writing. 



We are just in the process of finalising our policies and reporting procedures in light of the new guidance and will be 

making them available on the school website over the next week. To reassure you – nothing in relation to our 

practice will change for your child, but we will be recording and reporting slightly differently. If you have any 

questions/concerns about this, please contact me, and we can discuss this further.  

 

Parent Questionnaires: 

We will be sending out a Parent Questionnaires after Half Term. This is your opportunity to share your views on how 

the school is doing from your perspective, so please try to complete it. We really value your views, and the results of 

the questionnaire help us to identify the strengths and weaknesses of the school from a parent perspective and to 

help shape the developments for the school over the coming year. We will share a summary of the views before the 

end of the year. 

 

Additional INSET Day in September: 

Whilst the plans for College House are going well, due to some issues beyond anyone’s control, including bats and 

water, the handover date to us has moved from April. The building will now be handed over to the school at the end 

of July, which only leaves the Summer holidays to prepare the new building for the children and, more importantly, 

to set up the empty classes created by moving Early Years to College House. To support our teachers with all the 

moving and to ensure we start the year ready for the children, we will be putting an additional INSET day in at the 

start of September. We have requested that the LA grant permission for this, to support the school with the 

expansion, however if this is not granted we will not have an INSET day during the 2027 Spring/Summer term to 

make up the time.   

 

Dates for the rest of this year: 

Monday 4th May – May Bank Holiday – School Closed 

Week of 18th May – Parents' Evenings – teachers will be sending out possible times 

Friday 22nd May – School Closes for Half Term 

Monday 1st June – School Re-opens 

Tuesday 23rd June - Key Stage 1 Family Fun (in place of Sports Day) – more details to follow 

Thursday 25th June - Key Stage 2 Family Fun (in place of Sports Day) – more details to follow 

Friday 26th June – School Closed - last INSET day for the year 

Saturday 4th July 12-3pm – School Fayre  

Wednesday 22nd July – Leavers Assembly (for all parents of Year 6 children) – more details to follow 

Wednesday 22nd July – School Closes for the Summer 

Tuesday 1st and Wednesday 2nd September – INSET days – School Closed to children 

Thursday 3rd September – Additional INSET day to support the moving of classes across the school 

Friday 4th September – School opens to children 

 

If you have any other concerns, or anything else you want to discuss further, please contact me either by phone or 
email. I will be more than happy to speak to you and will always try to resolve any concerns/issues or help if I can. 

Kind Regards, 

Debby 

 

 

 


