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The TEACCH* Model
*The Treatment and Education of Autistic and related

Communication handicapped Children

· Eric Schopler and Gary Mesibov developed the TEACCH approach in North Carolina in the mid-1960s. It was introduced into the UK in the 1990s.
· Central to the TEACCH programme is ‘Structured Teaching’. It is a system of organising the classroom and making teaching methods and styles match the learning style of the child - visual.  
· TEACCH gives the backbone and is an important first step to manage behaviour. It decreases rather than eliminates the need for other behavioural strategies.  
5 reasons for using a structured teaching approach.
1.  It promotes understanding. 
2.  It promotes independence.
3.  It promotes positive behaviour – when the child understands what to expect he is less anxious and so remains calm. 
4.  It offers predictability. 
5.  It promotes effective learning; the visual cues help the child focus on the relevant information.
Structured Teaching, organisation and work systems 
The aim of structured teaching is to teach independence, reduce anxieties and raise self-esteem.  It is a system of organising the classroom and teaching using a visual approach whenever possible.  The level of structure will depend on each individual.
The areas of structure are:

  1.  Physical Structure: organisation of the learning environment   

     with distinct work areas so the child understands what to 
     do and where and minimising visual / auditory distractions 
     e.g. workstation, 1:1 table, clearly labelled storage boxes 
     for easy access, chill-out area, seating area etc. 
  2.  Visual Timetable: helps the child organise, understand 
       and anticipate his daily activities and, therefore offers
       predictability and clarity.
3.  Work Systems: The child can see what / how much work to 
     do; when the work has finished and what happens after it is   

     finished.
4. Visual Structure and Information: visually organising and 
    structuring the tasks to reduce anxieties and to increase 
    clarity, understanding and interest.
Physical Structure

Organising the learning environment
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labelled storage boxes 
                                      activity areas in the classroom defined
Workstation with the work system
The workstation is useful to develop concentration, attention and independent skills.
The work system helps the child to organise himself so he can work independently and effectively.

The individual work system gives the information:

           - how much work?

           - what work?

           - concept of finished

           - what happens when finished? (motivator)

 How to set up the workstation
· Set up a workstation in the least stimulating part of the classroom.
· Use screens, back of shelving units and / or blank walls to reduce auditory and visual distraction.
· On the left of the table, arrange a series of racks of trays to hold the tasks with a ‘finished’ tray on the right.  This is to encourage good working habits i.e. left to right.
· Organise work in e.g. ‘folder’ tasks, in wallets, lid of a box, clipboard etc.  Remember to include everything the child needs to complete the task with no ‘red herrings’.  Place each piece of work separately in the ‘start’ trays on the left. 
· Start collating a bank of materials suitable for independent  work taking ability level, interests and attention span into account.  It is important that tasks are simple and basic designed initially, to help the child adjust to working independently for a short period of time.  Then, gradually increase the demands without losing sight of independent working.
· The tasks will need to have been completed on a 1:1 basis so that the child knows what to do.  Once staff are confident of this, the work can then be adjusted to suit the workstation. 
· Have 2 sets of interesting symbols (e.g. character pictures, shapes, colours) laminated with Velcro on the back.
· Velcro 1 set in line on a strip of laminated card and the corresponding ones on each of the ‘start’ trays with an additional piece of Velcro alongside.  A transition ‘stick’, ‘choose’ symbol or a symbol representing a specific activity is placed at the end of the strip to act as a motivator ie. ‘work first, then play’.  This gives clear information about how many tasks to be completed and what to do next. Place the strip towards the back of the table so it is in front of the child.
· The child takes the 1st symbol from the strip and matches it to the corresponding symbol on the 1st tray and sticks to to the Velcro. He does the activity and once finished he puts the piece of work into the finished box.  
· They then take the 2nd symbol and so on until they have completed all the work and placed it in the ‘finished’ tray. The transition stick, will then direct them back to their timetable or a symbol on their now/next card directs them to what they do next . 
· Initially, someone may need to stand behind the child at the workstation until they are familiar with the system. Do not sit beside the child as that is what they may come to expect.  A hand-over-hand, physical prompt to direct them is fine but try not to verbally prompt.  
· Check the child’s efforts later. Do not correct or reset the task in front of the child. There should be no mistakes but, if there are, the task needs to be re-introduced to 1:1 teaching.
Typical workstations at Shepherds Down.
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Visual timetables
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A visual timetable informs the child what is to be done during the day.  It helps the child to:

· understand what is happening now and what    

    is going to happen next
· become familiar and comfortable with routine
· cope with change to personnel or activity and 
     so helps them to remain calm and less anxious
· facilitate transitions 
· establish firm ‘first work, then play’ routines

· move around independently

A timetable can be in various formats depending on the child’s level of understanding photos, symbol + word or written in an exercise book or diary.  
It can be presented visually in chunks eg. half a day at a time or even, ‘first work; then play’ depending on the child.
· Display the timetable somewhere accessible and away from other visual distractions.
· Arrange the timetable symbols in top to bottom or left to right order showing the main activities that will take place. 
· The child takes the symbol from timetable to activity area and matches it with the corresponding symbol at the activity area or places on a simple check-in board.
Transition stick.
When handed a ‘transition stick’ the child is prompted to check their timetable for the next scheduled activity. The transition ‘sticks’ can be held in a container /envelope beside the timetable.
Mini-schedules.
The same principles can be used with a mini-schedule to give the child a visual order of the different activities within a particular session e.g. Literacy - reading, writing, computer, then a game.
A quick schedule can be produced using an individual white board.
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A schedule can be used to show a daily routines..
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A ‘choosing’ symbol can be used on the timetable that is linked to a choosing. A choosing board can show a range of rewarding activities or toys.
Use an ‘Oops!’ symbol to signify an unexpected change on the timetable or schedule.
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Structured teaching: Creating tasks and activities.
‘When I see it…………..then I understand’

Each task should be visually organised and structured to minimise anxiety and confusion by maximising clarity, understanding and interests.  

1. Visual Clarity
· Visual ways to give information helps to reduce confusion and increase understanding.

· Visual highlighting of important information eg. Use of colour coding / labelling of equipment and areas etc.

· Showing an end product or a picture as a prompt.
· Teaching stories or a series of routines (dressing etc) using sequential picture cards.

· ‘Things I need’ organiser as a pictorial list of equipment the child needs for a particular activity.
· Limiting the materials i.e. not offering ‘red herrings’. 

· Using clear shapes / colours to help the child sort items
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2. Visual Organisation - organising the materials for the task
· A ‘folder’ task with Velcro moveable pieces.
· A ‘container’ task with items and sorting trays.
· Organising a worksheet so it is uncluttered and non ambiguous. 
· Organising school items by using a pencil case, storage boxes, zippy bags, book bag and rucksack.
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3.  Visual Instruction - visual information should be at the child’s level of understanding so they know exactly what they are supposed to do.
· A string of instructions could be broken down visually into manageable steps which can be wiped off, ticked off or a sticker placed on completion.
· Step-by-step guides e.g. recipe cards, reference cards with construction kits.
· Visual instructions in tasks eg.1. colour 2. count 3. cut
                                                            Early ‘folder’ task
Step-by-step instructions
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Recipe cards
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Task instructions.
Useful SEN websites
ASD Awareness / Information

https://www.autism.org.uk/ Leading UK charity for Autism. Loads of advice/resources.
www.do2learn.com ASC teaching suggestions, behaviour management, social and emotional, classroom adjustments, self-help skills, reminder strips, card games 

downloadables, (most info is free)

www.autismeducationtrust.org.uk 3 useful resources to download – A guide for teachers, Transition toolkit, link on this site. 
https://suelarkey.com.au Excellent top tip sheets and free resources for all things autism.

Behaviour management- Inclusion 

www.AmbitiousAboutAutism.org.uk Useful PSHE material available

Communication
Meaningful Speech - Echolalia Education - Gestalt Language Processing
www.pecs.org.uk  timetable & choosing boards, sensory toys
Downs-Syndrome

www.downs-syndrome.org.uk  Excellent site with lots of free downloadable resources.

www.dsscotland.org.uk  Good teachers’ resources section

Differentiation / Curriculum ideas
www.senteacher.org Free SEN resources
www.primaryworksheets.co.uk As above
www.CBeebies.com  Good for Mr Tumble/Makaton etc
www.easylearn.co.uk   SEN numeracy and literacy resources

scissor skills
www.twinkl.co.uk 

www.primaryresources.co.uk   freeworksheets, lesson plans and teaching ideas

General / Resources

www.helpkidzlearn.co.uk  Good for reviewing latest apps etc 

www.busythings.co.uk Award winning site with games and activities for ages 2-9 and SEN
Independent tasks

www.autismtasks.com TEACCH tasks

www.shoeboxtasks.com (structures teaching activities)

www.tasksgalore.com (ASD books on teaching activities and ‘task of the month’)
Parent/Carers Support

www.cafamily.org.uk  Contact a family. Advice and information for parents and SENCos on a wide range of SEN issues.
Sensory Integration
www.sensoryintegration.org.uk 
www.out-of-sync-child.com  information / products for children with sensory disorders

To find a wide range of TEACCH tasks ideas type the words “TEACCH tasks Autism images” into your search engine (Google etc). There are also many available on Pinterest and Twinkl.co.uk have now produced a good accessible range.
Here are some useful You Tube Clips illustrating the above approach:
Work Systems/TEACCH Approach

https://www.youtube.com/watch?v=Qfm2sXI7UkA
http://preview.tinyurl.com/nekbppx    

https://www.youtube.com/watch?v=vkymZzmg4jw
http://preview.tinyurl.com/nrcfqa5
Using schedules, timetables etc

https://www.youtube.com/watch?v=uen98aGQO1A&list=PL4637CDA828AA3BD0
http://preview.tinyurl.com/qz88mzz
https://www.youtube.com/watch?v=a5odC5acaBQ
Structured Play/Turn Taking

https://www.youtube.com/watch?v=L9Sl434--7s
This booklet was produced by the Outreach Department at Shepherds Down School.  It is a brief overview of the TEACCH approach based on PAATHS (Providing Approaches to Autism for Teachers in Hampshire Schools). It supports also the IDP (Inclusion Development Programme) materials.  Primarily, it is designed to facilitate inclusion of children on the autism spectrum into mainstream primary schools. The visual strategies are also proven to benefit other children with a range of learning difficulties.
The booklet acts as an aide memoire to support direct advice from the Outreach team.
The Outreach Team can be contacted at Shepherds Down School:

Tel: 01962 717836

Email:

l.watts@shepherdsdown.hants.sch.uk
b.vince@shepherdsdown.hants.sch.uk
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